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twReport - in a glance

Addressing business concerns regarding data supported insight on 
transport execution performance 

Value driven features: Efficiency, measurement based 
improvements

Solution features: intuitive, flexible, sharing, information push.

KPIs – most commonly used KPIs

How will it look like – screen shots.



Business concerns addressed

Generating reports and graphics is 
time consuming and needs skills…

Performance analysis are “as good 
as the depth and completeness of 
data used” …

Transparency on the performance 
of plants/WH/LPs and underlining 
needs for improvement …

Repetitive work from different 
users looking for same KPI reports

Easily generate KPI reports and 
their graphical display 

Get a comprehensive view of the 
performance of the transport 
execution based on a complete 
range of data

Measure individual performance 
(plans/WH/LP) - Enable the 
process of setting KPIs and driving 
improvements

Enable information sharing  
(reports and graphs)



Solution features

Generate standard reports on most commonly used KPI 

Flexibility to change value of parameters = customized reports 

Generate graphics 

Enable comparison with target KPIs or benchmarking

Drill down the aggregated data

Share KPI report templates 

Reports dissemination – pushing reports to user’s mailbox

Preferred reports & Automatic refreshment.



List of KPIs

Planning

CO volumes / accepted/rejected/cancelled – by carrier, site

Delivery confirmation rate/ created CO vs. COs with confirmed delivery

Volume distribution/nr of loads per carrier & per destination 

Reaction time to accept CO

Rate of slot booking/ CO created vs. CO with booked slot

Slot notification lead time / latest CO update vs. planned PU 

Number of slots cancelled

Slot cancellation lead time / slot cancellation vs. planned PU



List of KPIs

Execution/Efficiency

Delivery time/planned vs. actual delivery time

Delivery incidents/ECTA codes per type of delivery & per carrier

Time on site / arrived @ PU vs. left PU/ same for delivery

Loading time @ PU / start loading vs. departure

On time arrival @PU (@Delivery) / planned PU vs. actual arrival

Waiting times:  planned PU vs. arrival / planned PU vs. departure

On time (un) loading @ (un) loading point
























